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BIW Meta-

analysis 

Impact of Recognition on Turnover 

• Multiple companies 

• Over 30,000 employees 

• Goal:   

 What is the 

connection between 

Recognition and 

Turnover? 
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EFFECT OF RECOGNITION  

ON RETAINING TURNOVER 

RECOGNITION 

BENCHMARKS 

EMPLOYEE TURNOVER  
(Over 6 months in program) 

RECEIVING 

RECOGNITION 

NOT RECEIVING 

RECOGNITION 

43.9% 

26.2% 
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Turnover is 

17.7% less 

among employees 

receiving at least 

one recognition 

throughout their 

eligible program 

tenure. 

Note: Only employees active in a program prior to 2015 are included to identify a static audience count from which turnover is calculated. 

Employees must have AT LEAST 6 months of eligible program tenure to be included. 
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• There is a correlation  

between frequency of 

receiving recognitions  

and turnover. 

 

• Employee turnover 

decreases as frequency  

of recognitions 

increases. A 10% pt. 

reduction in turnover is  

seen between Low to 

High receiving rate. 
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EFFECT OF RECOGNITION  

ON RETAINING TURNOVER 

RECOGNITION 

BENCHMARKS 

•  A positive correlation 

existed between 

employee turnover and 

recognition receiving 

rate, driven almost 

exclusively by those 

receiving recognitions 

with awards. 

• Turnover is 4x higher 

among employees with 

the lowest ‘recognitions 

with awards’ receiving 

rates compared to the 

highest rate of receiving 

recognition with awards. 
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